Marsh Large European Cities Roundtable M A R S H

Public Risks

Practical Considerations for Better Risk Management and
Resilience of Large Cities

Topic

Our European Cities roundtable is designed to bring together a group

of prominent cities and related public entities to share experiences

and best practices to improve public entity risk management. The new
ISO standard, ISO 31000, sets principles, a framework and processes to
implement efficient risk management in organisations. This event will
give each guest the opportunity to share their methodology and will
enable us to jointly build a 10-point checklist to implement efficient risk
management in large cities.

The output of our discussions will be set out in a report which will be sent
to all participants prior to publication.

Programme

Dinner
Wednesday 27 April, 21:00

Roundtable
Thursday 28 April

09.00 - 09.15...Welcome by Javier Ripol, CEO, Marsh Barcelona and a repre-
sentative from Barcelona City

09.15 - 09.30...Breakfast

09.30 — 11.30...Discussions led by Philippe Auzimour, Managing Director,
Public Sector Practice, Europe, Marsh

= Principles of public sector risk management

Wednesday 27 April and

= Framework for effective public sector risk management Thursday 28 April
= Processes and tools for the implementation of public sector risk
management ;
Location
11.30 - 12.00...Break Marsh

Diagonal 545 - 5th floor

12.00 - 14.00...Build 10-point checklist 08029 Barcelona, Spain

RSVP

Nicerine Bres: +34 93.328.69.09

Fax: +34 93.419.58.58
Leadership, Knowledge, Solutions...Worldwide. nicerine.bres@marsh.com




